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IMPORTANT NOTICE AND DISCLAIMER
This Presentation is given on behalf of Burgundy Diamond Mines Limited (ASX: BDM) (ABN 33 160 017 390) (Burgundy or Company). By accepting, accessing or reviewing this Presentation, you acknowledge and agree to the terms set 
out in this Important Notice and Disclaimer.
Information in this Presentation and Disclaimer
This Presentation has been provided to you solely to convey information about Burgundy. This Presentation is for information purposes only is not a recommendation or advice in relation to Burgundy or any product or service offered 
by Burgundy or any of its subsidiaries. The information in the Presentation is of a general nature only, does not purport to be complete and is not intended to be relied upon as advice to investors or potential investors in evaluating a 
possible investment in Burgundy. It has been prepared by Burgundy with due care, but other than as required by law, no representation or warranty, express or implied, is provided in relation to the accuracy, fairness or completeness 
of the information, opinions and conclusions contained in this Presentation. To the maximum extent permitted by law, none of Burgundy and its related bodies corporate, or their respective directors, employees or agents, nor any 
other person accepts liability for any loss arising from the use of this Presentation or its contents or otherwise arising in connection with it, including, without limitation, any liability from fault or negligence. In particular, no 
representation or warranty, express or implied, is given as to the accuracy, completeness or correctness, likelihood of achievement of reasonableness of any forecasts, prospects, statements or returns contained in this Presentation. 
Such forecasts, prospects, statements or returns are by their nature subject to significant uncertainties and contingencies. Actual future events may vary from those included in this Presentation.
Statements in this Presentation are made only as of the date of this Presentation, unless otherwise stated, and the information in this Presentation remains subject to change without notice. None of Burgundy, its representatives or 
advisers is responsible for updating, or undertakes to update, this Presentation. Items depicted in photographs and diagrams are not assets of Burgundy, unless stated.
This Presentation should be read in conjunction with Burgundy's other periodic and continuous disclosure information lodged with the ASX, which are available at www.asx.com.au and on Burgundy’s investor relations centre accessible 
via https://www.burgundydiamonds.com/asx-announcements 
Not financial product advice or offer
This document is based on information available to the Company at the time of preparation from sources believed to be reliable, and it remains subject to the qualifications in this document. This document is not, and should not be 
construed as, a recommendation by the Company or any of its related bodies corporate (as that term is defined in the Corporations Act), affiliates or associated entities or any of their respective officers, directors, employees, partners, 
contractors, consultants, agents or advisers or any other party referred to in this document to you to invest in the Company.
This Presentation has been prepared without accounting for any person's individual objectives, financial or tax situation or any particular needs. Readers should consider the appropriateness of the information having regard to their 
own objectives, financial and tax situation and needs, make their own enquiries and investigations regarding all information in this Presentation including but not limited to the assumptions, uncertainties and contingencies which may 
affect future operations of Burgundy and the impact that different future outcomes may have on Burgundy, and seek legal and taxation advice appropriate for their jurisdiction.
No offer or advertisement
This Presentation does not constitute an invitation, recommendation, advertisement or offer to apply for shares and does not contain any application form for shares. Neither this Presentation nor anything contained in it shall form 
the basis of any contract or commitment and it is not intended to induce any person to engage in, or refrain from engaging in, any transaction. 
This Presentation has been prepared for publication in Australia and may not be released to US wire services or distributed in the United States. The distribution of this Presentation in the United States and elsewhere outside Australia 
may be restricted by law. Persons who come into possession of this Presentation should observe any such restrictions as any non-compliance could contravene applicable securities laws. 
Past performance
Past performance information, including past share price information, given in this Presentation is given for illustrative purposes only and should not be relied upon as an indication of future performance.
Future performance
Forward-looking statements, opinions and estimates provided in this Presentation are based on assumptions and contingencies which are subject to change without notice, as are statements about market and industry trends, which 
are based on interpretations of current market conditions. Forward-looking statements reflect expectations as at the date of this Presentation. However, they are not guarantees or predictions of future performance or events or 
statements of fact. They involve known and unknown risks, uncertainties and other factors, many of which are beyond Burgundy's control, and which may cause actual results to differ materially from anticipated results, performance 
or achievements expressed or implied by the forward-looking statements contained in this Presentation.
Other than as required by law, although they believe there is a reasonable basis for any forward-looking statements, neither Burgundy nor any other person (including any director, officer or employee of Burgundy or any related body 
corporate) gives any representation, assurance or guarantee (express or implied) as to the accuracy or completeness of each forward-looking statement or that the occurrence of any event, results, performance or achievement will 
actually occur. Except as required by applicable laws or regulations, Burgundy does not undertake to publicly update or review any forward-looking statements, whether as a result of new information or future events. 2



IMPORTANT NOTICE AND DISCLAIMER
Financial information 
Certain financial data included in this Presentation is 'non IFRS financial information’ and "non-GAAP" financial measures under Regulation G of the U.S. Securities Exchange Act of 1934, as amended. These measures are used 
internally by management to assess the performance of the business and make decisions on the allocation of resources and are included in this Presentation to provide greater understanding of the underlying financial performance 
of the Burgundy’s operations.
When reviewing business performance, this non-IFRS/non-GAAP information should be used in addition to, and not as a replacement of, measures prepared in accordance with IFRS. Readers are cautioned not to place undue 
reliance on any non-IFRS/non-GAAP financial information and ratios included in this Presentation. The non-IFRS/non-GAAP information has not been subject to audit or review by Burgundy’s external auditor.
The non-IFRS/non-GAAP measures do not have any standard definition under IFRS and may be calculated differently by other companies.
Market share information
All market share information in this Presentation is based on management estimates and internally available information, unless otherwise indicated.
Reliance on third party information
The views expressed in this Presentation contain information that has been derived or sourced from publicly available sources or third parties (such as market and industry data). Such information has not been independently 
verified by Burgundy nor have those third parties or industry or general publications authorised or approved the publication of this Presentation. No representation or warranty is made as to the accuracy, completeness or reliability 
of such information. This Presentation should not be relied upon as a recommendation or forecast by Burgundy.
Ore Reserves and Mineral Resources Reporting
The information in this announcement with respect to Mineral Resources and Ore Reserves for the Ekati Diamond Mine were released by the Company on 7 June 2023 (Prospectus), and/or the ASX release “Ekati Diamond Mine Ore 
Reserves and Mineral Resources” dated 14th March 2023 (the same information as the Prospectus). The Company confirms it is not aware of any new information or data that materially affects the information included in the
Prospectus and, in the case of estimates of Mineral Resources and Ore Reserves, that all material assumptions and technical parameters underpinning the estimates continue to apply and have not materially changed.
Data, photographs and diagrams
Photographs and diagrams used in this Presentation that do not have descriptions are for illustration only and should not be interpreted to mean that any person shown in them endorses this Presentation or its contents or that the 
assets shown in them are owned by the Company.  Diagrams used in this Presentation are illustrative only and may not be drawn to scale. Unless otherwise stated, all data contained in charts, graphs and tables is based on 
information available at the date of this document.
Currency
All amounts in this Presentation are in Australian dollars unless otherwise stated.
Effect of rounding
A number of figures, amounts, percentages, estimates, calculations of value and fractions in this Presentation are subject to the effect of rounding. Accordingly, the actual calculation of these figures may differ from the figures set 
out in this Presentation.
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 Global annual diamond production of ~120 Mcts 
- Burgundy contributes ~4% of this global supply which is the largest in the G71

 G7 sanctions against Russian diamond imports taking effect

 Undersupplied natural diamond market forecast:

1. Only seven major producers
2. Russian sanctions driving increased demand from the largest consuming countries (G7)
3. Several mines closing this decade (including two in Canada2)

- Ekati will likely be the only North American producer post 2030

 Luxury brands seeking tier 1, long-term supply (Ekati product highly valued and 
has the largest Mineral Resource in Canada3)

 Burgundy vertical integration linked to provenance with increased industry focus 
on tracking

 Opportunity to take leadership role

 Robust financial position following Ekati acquisition in July 2023:

- Market Capitalisation: A$270m4

- Consolidated Net Debt (incl. diamond inventories)5: -$85.5m

INVESTMENT THESIS

Notes: (1) Based on attributable 2023 production. (2) Diavik diamond mine (2026) and Gahcho Kue diamond mine (2030), unless a 
new mine plan is stated. (3) Mineral Resources (Measured and Indicated) inclusive of Ore Reserves. See appendix. (4) As of 7th March 
2024. (5) As of 31st December 2023. (6) Source: Paul Zimnisky Diamond Analytics. The “Natural diamond production” chart has been 
modified by including an estimated trend line. (7) Source: S&P Global Market Intelligence. 6
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Largest listed pure play diamond company with 
significant performance and growth potential

Cornerstone producing asset and significant project in 
Canada, polishing facility in Perth, rough sales in 
Belgium

Already playing a significant role in the industry 
primarily due to a fresh approach and focus on 
partnerships

Vertically integrated through the diamond value 
chain leveraging decades of diamond experience

Highly experienced board and management team is 
spearheading the implementation of operational 
changes and executing Burgundy’s strategic plan

COMPANY SNAPSHOT

Ekati Mine

Naujaat JV Project

Calgary Office

Antwerp Sales Office

India (3rd Party) Sorting

Perth Manufacturing

Yellowknife Sorting & Valuation



0.00

2.00

4.00

6.00

8.00

EV/EBITDA1

BURGUNDY POSITIONED TO RERATE VS LISTED DIAMOND PEERS

9

Notes:  Source: S&P Global Market Intelligence Capital IQ using standardised metrics. Please note information may vary from company reported values as a result. Peer companies included are operating listed mines only. Burgundy 
figures have used company reported results pending S&P Global Market Intelligence standardised output. (1) LTM EBITDA calculated on basic shares outstanding using an average market capitalisation 7-days ending 9th March 2024 
and the most recent available EBITDA values, in accordance with S&P Global Market Intelligence reporting. The EBITDA for Burgundy is restated for the periods of January 2023 to June 2023 by using the average of the last two 
quarterly periods ended 31st December 2023. (2) Attributable Mineral Resources (Measured and Indicated) inclusive of Ore Reserves recorded from S&P Global Market Intelligence and the most recent available public data. Company 
Mineral Resources may use varying bottom cut-off sizes and has not been considered. A breakdown of the information can be found in the appendix of this presentation.  

BurgundyPeer AveragePeers

 A standout Burgundy quarterly performance

Peer 1 Peer 2 Peer 5 Peer 1 Peer 2 Peer 3 Peer 4 Peer 5Peer 1 Peer 2 Peer 5

Peer 1 Peer 2 Peer 5 Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 1 Peer 2 Peer 3 Peer 4 Peer 5
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Our Cornerstone Asset
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EKATI: A TIER 1 ASSET OF GLOBAL SIGNIFICANCE
Asset highlights

  Top 6 diamond mine globally based on production carats recovered in 20231

  Top 4 diamond mine globally based on Mineral Resources (M+I)2; largest outside of a major (De Beers, Alrosa)

  In 2023, 5.2 Mcts were sold from Ekati, delivering ~US$500M in revenue and US$95M in cash at year end

  First and longest running diamond mine in Canada with viable mine life extension options

Notes: (1) Source: estimates provided by Paul Zimnisky Diamond Analytics – consolidated production (100% basis), not attributable. More information can be found in the appendix of this presentation. (2) The Mineral Resource (Measured 
and Indicated) of each mine is based on the latest publicly available information and from Paul Zimnisky research. Orapa (2021), Jwaneng (2021), Catoca (2017), Udachny (2018), Ekati (2022), Venetia (2021), Jubilee (2018), Botuobinskaya 
(2018), Gahcho Kué (2022), Diavik (2023), Almazy-Anabara (2018),  Arkhangelskaya (“Ark./Kampi”) (2018), Luele (2023) – estimated from media statements. No public information is available for Marange. (3) Controlling interest only. 
Mountain Province Diamonds (also a junior miner) have a 49% non-operating interest in Gahcho Kue; excludes government owned operations (Marange). More information can be found in the appendix of this presentation. 11

Only junior3 in a major line-up; 
and has significant Mineral 

Resources remaining2
G7 sanctions



Ekati is supported by legacy BHP infrastructure (top quartile third party condition assessment)

Processing Plant
Winter road

Ekati Emergency 
Response Team

Airstrip and 

ACCESS AND INFRASTRUCTURE

12

Overview of the Main Camp Truck shop Processing Plant Dual powered road trains hauling ore

Access
 Winter road

- Road access to Ekati is by winter ice road that is seasonal in nature
-  Open ~8 weeks per year, from February until the end of March
-  Fuel, large equipment and heavy consumables are freighted to site on the winter road

 Air transport
- Highly regarded all-weather gravel airstrip 
- Equipped airport hangar
- General and light freight, fresh produce, and equipment is flown to the site year-round

Infrastructure
 Primary facilities

- Main accommodation complex consisting of 763 sleeping rooms, dining, kitchen, first aid station, emergency response, maintenance shops
- 4.3 Mtpa processing plant and bulk sampling plant
- Surface mining fleet 100% owned and no additions required, highly capable underground contractor



EXPLORATION POTENTIAL

Ekati:

 125 kimberlites on the Ekati property
 9 kimberlites mined to date with 10th in progress (Point Lake)
 Number of interesting targets for future consideration

Notes: (1) Technical details of the project can be found on - JV partners - North 
Arrow Minerals’ website.  13

Naujaat (40% JV):

 12.5 Ha Q1-4 kimberlite1 
located near tidewater and 
Naujaat hamlet, Nunavut

 Exciting project with a 
number of exploration targets

Considerable number of targets within Burgundy’s portfolio

Inset Map



Burgundy 
Achievement
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EXCEPTIONAL FINANCIAL RESULTS

Three months ended 31 December 2023
(All currency figures in US dollars unless otherwise stated)

CY Q4-2023 CY Q3-2023 Variance
Cash $M 94.4 45.5 107%
Diamond inventories $M 120.6 156.9 -23%
Bank loans and 
borrowings $M 73.8 73.8 -

Other obligations (capital 
leases and notes) $M 55.7 60.8 8%

Consolidated net debt 
(cash) $M 35.1 89.1 60%

Consolidated net debt 
(cash) incl. diamond 
inventories

$M -85.5 -67.8 26%

 Despite a difficult rough diamond market, cash & net 
debt are in a strong position to finish the year

15



                

STRONG OPERATIONAL 
PERFORMANCE

Three months ended 31 December 2023

CY Q4-2023 CY Q3-2023 Variance
Total tonnes mined Wmt 4.25 6.38 -33%
Ore tonnes mined Wmt 1.1 0.87 26%
Tonnes processed Dmt 1.05 0.99 6%
Carats recovered Mcts 1.23 1.03 19%
Grade Cts/t 1.17 1.05 12%
Rough diamond inventories Mcts 1.33 0.93 43%

16

 Tonnes processed in CY2023 is the highest since 2013

 Rough diamond inventory increase is primarily due to higher 
plant throughput and higher-grade material processed during 
2023
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SIGNIFICANT PROGRESS ON EKATI MINE LIFE EXTENSIONS

Point Lake:
 Pit optimisation study 
 Pre-strip commenced in preparation for production by Q4 2024

Misery:
 Ore body at depth appears to be thicker than originally modelled1

 Geotechnical and ore body extension drilling in Q2 2024

Sable underground:
 Underground portal location finalised, to be developed in August 2024
 RC drilling started in February to increase Sable Mineral Resources
 Geotechnical drilling to start Q1 2024
 Permit application (project description) to be submitted in March 2024

Fox underground:
 Preliminary work completed
 Existing prefeasibility study to be revised with new mining method and 

drilling data 

Fox unprocessed stockpile:
 High value, mined, but unprocessed stockpile of fines
 Mineral Resource of 6.7 Mt containing ~1 Mcts at US$278/ct2

 Processing test work completed to assess upgrading options

1

2

3

4

Notes: (1) A series of cubex delineation holes were drilled in 2023 indicating a thicker pipe at depth than had been previously modelled. (2) Mineral Resource estimate as of December 31 2022 
using a 0.5 mm bottom cut-off. The US$/ct was determined using current market conditions and may vary. The US$/ct estimate is based on previous production parcels from the Fox deposit. 
More details can be found in the ASX release “Ekati Diamond Mine Ore Reserves and Mineral Resources” dated 14th March 2023;  recorded under “Stockpiles”.

New mine plan set to be published by year end

5
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Significantly improved proposed terms1

Original payment schedule New payment schedule

BURGUNDY SUCCESSFULLY RENEGOTIATES RECLAMATION SURETY BONDS

 Burgundy and surety providers have an agreement 
in-principle to extend payment schedule from 6 
months to 4 years

 New surety established for Point Lake (phase 1) with 
payment schedule over 4 years

 Removes US$130m cash outflow from 2024

 Proposed terms afford win-win, securing future 
reclamation funding and providing near term 
capacity to fund strategic growth

18

Cash flow improved

Notes: (1) Surety reconfiguration and payment amounts do not include fees. Actual payments may vary. USD/CAD exchange rate: 1.35.



                

2024 GUIDANCE

19

CY 20232
CY 2024 

Low
CY 2024 

High
Total Tonnes Mined wMt 21.1 14.7 15.7
Ore Tonnes Mined wMt 4.6 4.2 4.7
Tonnes Processed dMt 4.2 4.0 4.4
Carats Sold M Carats 4.7 4.9 5.3
Carats Recovered M Carats 5.1 4.9 5.3

Operating and Sales

 Continued strong operating and sales forecast for 20241

Notes: (1) Guidance only  - predicted from Burgundy’s 12-month rolling forecast. Actual results may vary. (2) Restated to include operating metrics pre-closing of the Ekati acquisition.
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CORPORATE STRATEGY

21

Strategy underpinned by three achievable objectives

Ekati operations
During Burgundy’s due diligence 
period, several areas of improvement 
were identified

Mine life additions – multiple conventional open pit and underground options are underway to support 
significant mine life extension

Operational improvements – various opportunities have been identified to improve efficiency and reduce 
costs

 Long-term partnerships aligning to the life of mine

Downstream
Leverage vertical integration model

Maximise margins through the Company’s internal sorting, cutting and polishing facilities
Opportunities to optimise the rough diamond inventory cycle 
 Various innovative opportunities being explored to enhance diamond sale processes

M&A
Identify new opportunities

 Ekati is the foundational asset in Burgundy’s aim to become a multi-mine, tier 1 producer and a meaningful 
player in the global diamond industry

1

2

3
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Attributable 2023 Mineral Resources and Ore Reserves References

Company
Mineral Resources (M+I)1

(Mct)
Ore Reserves

(Mct)
Information source

Peer 1 2.43 Undisclosed S&P Market Intelligence

Peer 2 6.77 6.96 S&P Market Intelligence/company website – Reserves and 
Resources page

Peer 32 13.93 3.76 S&P Market Intelligence/company website – Resource and 
Reserves page

Peer 4 20.34 18.62 Company website - Mineral Resource and Reserves page

Peer 5 102.51 23.95 S&P Market Intelligence/company website – Reserves and 
Resources page

Burgundy Diamond Mines 147.60 26.10 14th March 2023 ASX Announcement: Ekati Diamond Mine Ore 
Reserves and Mineral Resources

PEER COMPARISON INFORMATION (SLIDE 9) 
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Mineral Resources1 and Ore Reserves table (attributable basis)

Notes: (1) Attributable Mineral Resources (Measured and Indicated) are inclusive of Ore Reserves. Information has been collected from S&P Global Market Intelligence/peer reports based on the most 
recent available data source, and therefore may be outdated. Peer 1 (2021), Peer 2 (2022) (M+I exclusive of stockpiles), Peer 3 (2015), Peer 4 (2022), Peer 5 (2023), Burgundy Diamond Mines (2022). 
Rounding may affect the stated value. (2) Peer company data is based on 2015 information which may vary to the actual (current) value. 



PEER COMPARISON INFORMATION (SLIDE 11)
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Production, Mineral Resources1 and Ore Reserves table (100% basis)

Notes: Latest publicly available information used. Rounding may affect the stated value. (1) 100% basis Mineral Resources (Measured and Indicated) are inclusive of Ore Reserves. (2) 100% basis. (3) 2023 production 
volume has been restated to include January to June 2023 (pre-acquisition) using Ekati’s production physicals over that period. (4) Mineral Resource is an estimate based on media and government reports which do not 
fulfill JORC, however given the significant size and likelihood of it being a top ranked Mineral Resource, it has been included. (5) Published in 2018, therefore the estimate may vary to the actual (current) value.

Project Production volume, Mineral Resources and Ore Reserves References

Company Project Location
2023 production 
volume estimate2 Mineral Resources Ore Reserves

Production source Mineral Resource and Ore Reserve source
(Mct) (M+I)1 (Mct) (Mct)

De Beers Jwaneng Botswana 13.3 191 139 2023 Paul Zimnisky estimates Anglo American 2021 Annual Report
De Beers Orapa Botswana 11.4 423 151 2023 Paul Zimnisky estimates Anglo American 2021 Annual Report

ALROSA Catoca Angola, Endiama 5.8 90 Undisclosed 2023 Paul Zimnisky estimates Catoca Annual Report 2021 and Paul Zimnisky

De Beers Gahcho Kue Canada 5.6 42 38
2023 Paul Zimnisky estimates; 2023 

Mountain Province Diamonds Annual 
Report

2022 Mountain Province Diamonds Mineral 
Resource and Ore Reserve table  

ALROSA Jubilee Russia 5.5 108 105 2023 Paul Zimnisky estimates ALROSA Q4 2021 Trading update

Burgundy 
Diamond Mines Ekati3 Canada 5.2 148 26 Internal; 2023 Quarterly Reports 

(restated)

14th March 2023 ASX Announcement: Ekati 
Diamond Mine Ore Reserves and Mineral 

Resources (2022)
ALROSA Udachny Russia 4.3 139 128 2023 Paul Zimnisky estimates ALROSA Q4 2021 Trading update

Zimbabwe 
Consolidated 

Diamond Company
Marange Zimbabwe 4.3 Undisclosed Undisclosed 2023 Paul Zimnisky estimates Undisclosed

ALROSA Botuobinskaya Russia 4 77 76 2023 Paul Zimnisky estimates ALROSA Q4 2021 Trading update
ALROSA Almazy-Anabara Russia 4 25 24 2023 Paul Zimnisky estimates ALROSA 2018 JORC Reserves and Resources5

ALROSA Arkhangelskaya Russia 4 47 15 2023 Paul Zimnisky estimates ALROSA 2018 JORC Reserves and Resources5

Rio Tinto Diavik Canada 3.3 7 10 2023 Paul Zimnisky estimates; Rio 
Tinto Annual Report 2023 Rio Tinto Annual Report 2023

ALROSA Aikhal Russia 2.6 68 10 ALROSA 2018 JORC Reserves and Resources5

ALROSA Luele4 Angola, Endiama 2.5 350-630?4 350 2023 Paul Zimnisky estimates Various media sources

De Beers Venetia South Africa 2 65 65 2023 Paul Zimnisky estimates Anglo American 2021 Annual Report



BURGUNDY DIAMOND MINES LIMITED
ASX: BDM
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WWW.BURGUNDYDIAMONDS.COM
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QUESTIONS

http://www.burgundydiamonds.com/
mailto:info@burgundy-diamonds.com
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